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25 MAY 1949 


09196 ^ of the 
'fhsset^i^ Servloo 
IMig^ialsiaeat of State 
VastiinigtoD 25^ Q* C» 


Dear Mr* Bavndalt 

leference ia aade to Mr* Martin *0 letter fE of Way- 6, 

1 ^ 14^1 about oonnents and appralsale on reporting docunente 
reoeivod by this Agency from the Foreign SenrLoe* 

(D(A finds the Foreipi Sesnrice reports very useful and 
irtll be ^Lad to coroearate idth your office by sulasdtting 
eo®itoi<ybivo ©^tlclsm and suggestions for Inprovamwitj^ so 
that '^se reports may soore satisfactorily ineet the re^tdre- 
awftts of this Agenqy* 

Sx view of the large number of docuxoents to 

dA by the Foreign Serwoe. coTaaents cannot be subedited on 
1^ 1 of even though this does afford CIA a welconis 
c pportu oity to contribute to the guidance of Ihe reporting 
offioers* In effect* CIA will be able to render an)rai8al8 
of -Utooe documents #ii<di are exceptionally good or 
mtlneiibly deficient* Ho^isver* this c^s not preclude ihe 
avaluatlon dLso of items iMch your Division of Foreign 
BiQXjrtlng Services feels shoxild be comsenbed upon for its 
own reay^ons* the oilier day om of my Of fi<»rs ca dled 

ay attimtion to a Foreign Servioe Import ftcia i. iiddch STAT 

It found most helpful* laCcing your Forms DS-5t^ and IB-767f 
I am encasing a memiorandum thereon for your appropriate use* 

I aamm that most of tl» reports used by this Agency 
are in your "political" dlss sifiostiion* so Bugas st' that if 
it is fsasibls you fomard t d ~ . ^ 21430 E STAT 

Street* H* W** a doa^a of ttse mSaewgr^iisd inswuction 
i^beete "Eeprtine ^praisal Systerf* Departmental Amiounoe- 
mnt H* a*»ut 100 Forms DS-767* aad a few doseai Forr® 

DS-^« We shall be ^lad to submit them from time to time 
to the dasi^mted office end are sure that this system will 
te of msilsxfil benefit* 


State Dept, review completed 
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STAT 


It is noted that a representative of the Division of 
Foreign Seporting Services irlll be able to discuss ttie ap— 
pzaii^dl system Td.th representatives of this Agency* It is 
believed that such discussionB Tilth i^resentatlves of oar 
Office of Eeports and Estimates eould be of great value In 
estabHshing the necessary procecbires for implementing^ 
this neif systOT#^ It sould be appreclal^d* therefore* if 
this representative could telephone to 

I * ■ » I J_ - % A.L.^ 


]] to make ti:ie necessary arrangements 


STAT 


0 J R g c X 


signed I 

^’LUNKOETTER 

RfAK AOM)R/t, . U.Sff 
OF CEUTSai. lNTEtt.j6£MCE 


Snclosare 


PC/i^ 

ICAPS 


STAT 


cct AS/bRE 

ORE 
5EE 

B5^r»s uoi^ 
Central ^cords ^ 
Betum to ICAPS v/ 


Approved For Release 2003/06/04 : ©fi^RDP80R01 731 R0026001 60003-8 



Approved For Rele^e 2003/06/04 : CIA-RDP80R01 731 R0026001 60003-8 


IIEPDBAIffiUM K)Rt DIY3Sr0li OF F08EICH RBPOBTIRG SEBflCES 

w?mmm cf ssatb 


STAT 


ljb0fASjtm At 


itchJOj_21j dated 3^ Febinaary 19h9f tfae tJ.S* 
^ffabsaitted a detsllM rwlew of tii© 


<n:& sifeiatioBii^osrio 


0SI «xpr@s^ its ^>p:reciatioH for this 
and rsfvisw of its report by b&asttoa r ~ 

Ths eoBstructlvs csritioisK and a<Mitio3E3al Inforiaatloa ooii- 
talnad in the Legation's despatch i«ere of considmible 
«e«dfftanoe to CIA* The dee^toh op to date sccae 

data In ^ Report and spiled severAI ^ps in lnfox@a> 
tion mmSlBliilB to OlA* 


STAT 

STAT 
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ADDRESS OFFICIAL O 


THE SEQRETA^ 

A WA8H1N9TON 2B, D. C. 
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DEPARTMENT OF STATE 



WASHINGTON 


? 

1 _, 


Er»ca8v6 Ra gisfary 
O' 


In reply refer to IR 


May 6, 1349 


My dear Admiral Hillenkoetter; 

Reference is made to various recent conversations between offi- 
cers of the Division of Foreign Reporting Services of the Office of 
the Foreign Service, and officials of the Central Intelligence Agency 
relative to appraising and commenting upon reporting documents 
received from the Foreign Service of the United States* 

The system for providing ratings and comments affords a rather 
direct and easy way for the users to make known to the writers those 
qualities of their reports which are most desirable for the tises to 
which they are put, as well as the shortcomings which detract from 
their usefulness. The appraisals are considered invaluable by the 
members of the Foreign Service as a means of knowing how well and 
effectively foreign reporting services are being performed. The 
resulting stimxilation of effort and improved morale have raised the 
level of performance and produced better reports in many instances. 

In addition, the system has provided perfonuance evaluation data 
for the efficiency records of individual reporting officers. 

The Importance attached to this program for obtaining appraisals 
and comments on reporting services performed by the Foreign Sei*vice 
and transmitting them to the participating personnel abroad is ex- 
emplified by an Announcement (No* 11 of January 25, 1949) circulated 
in the Department of State. A copy of this Department^ Announce- 
ment is enclosed, together with specimen copies of the appraisal 
foims mentioned in its second paragraph. 


Upon request 


Rear Admiral R, H, Hillenkoetter, U,S,N., 
Director, Central Intelligence Agency* 
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Upon request, a representative of the Division of Foreign 

^ explain the purposes and opera 
^ appraisal system to members of your organization with 

a view of enlisting their cooperation and participation. 


Sincerely yours, 

For the Secretary of States 



fl, P. Martin 
Director 

Office of the Foreign Service 


Enclosures: 

1* Copy of Departmental Announcement No, 11 
2, Form DS-509 
3* Form DS-767 
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Department of St^te 


Departmental Announcement 11 


PSPORTING AP.PRAISAL SISTTCM 


1 . 


4 , 


he Direc .or ^ General of the Foreign Service and the Office of the 

interested in learning whether the 
^"^5 services provided by the Foreign Service of the United 

rmmerL^ rfiGIUTOuAf of the 

. numerous _asexs and_:n having such services appraised orTS. regular 

♦ The need for ^equat e data on the ' value 
4e ,£i gAg . Mjifia.o r individual reporting Efforts has be'L repea tJ]?^ 
stressed by Selection Boards, the Office of the Foreign Servi^'^ 
the Bureau ox the Budget, and the Congress. The program now admin- 
by the _ Office of the Foreign Service, Divisi?^ of 

su?pV Chlc?7'^?r- to provide such data ae well afto 

-.'assions and reporting personnel in the field with 
f'^action of user.t;. both public and private, to the 

consu^f administr-ative,: 

pr-diue of ) provide for the 

grading of indiyiduar submissions frortie field and for apuronriate 

oirprSs b7 a°S 7 dospatches, telegJa^^raTd 

oo7 try ir a?e . programs as a wholo, by poal 

,L’ comments, to be of maximumi value, should 

cdnstru f tiv ‘ -^c- ? t Dblu ^of a report or series of reports?, 

i nd j for improvement, and 

for ttZT^ parHon^^pe of re^SrTi^ no longer necesLry 
fox ctctad operations or as a basis for policy formulation. ^ 

All users of Foreign Service reporting are requested to cooperate 
Xluijx us^rs oi ioreign reportang services* 





(CS/R) 
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DS-509 
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(When completed, detach and return to Fit) 


FOREIGN SERVICE DOCUMENT APPRAISAL SHEET 


DIVISION OF FOREIGN REPORTING SERVICES 
- DEPARTMENT OF STATE 


No Date Despatch □ Report □ Airgram □ Telegram □ 

Post Prepared by 

Subject , 


Research and preparation time for subject document : 

Reporting Officer (s) : Reporting Clerk (s) : Clerk (s) : Total Hours 

Your cooperation in commenting upon and grading the attached document is essential for a fair appraisal 
of the information supplied or service performed by the reporting officer and will be used to inform the ■ 
post and the reporting officer of the effectiveness and value of the communication. 

Does the information provided meet your needs in respect to thoroughness, factual presentation, 
analytical and interpretative comment and timeliness? Can you suggest improvements? Mention 
actual use made of the material, and degree of usefulness. Could this report or type of reporting be cur- 
tailed or eliminated insofar as your use of it is concerned? 

The rating given will form part of the grade accorded the work of the reporting officer. 


Rating recommended : Outstaijding □ Good □ Deficient □ 

(Check one) Very good □ Adequate O No rating □ 

Name of reviewing officer Telephone No. 

Comment: 


(Use reverse side or attach additional sheets) la— 44520-3 ». s. sovernnebt pEiNTrua offioe 
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POLITICAL REPORT APPRAISAL 

OFFICE OF FOREIGN SERVICE 
DIVISION OF FOREIGN REPORTING SERVICES 

(When completed send to OFS/WR) 


CZI DESPATCH □ REPORT □ AIRGRAM □ TELEGRAM 


PREPARED BY 


SUBJECT 


RATING RECOMMENDED (check one): 

□ Excellent 

□ Very Good 


□ Good 
CZ] Fair 


□ Unsatisfactory 
O So Rating 


COMMENT: 

Covtnents are of particular assistance to reporting of ficers in understanding and meeting the needs 
of this government for information and necessary interpretation. Please comment as fully as possible 
below. Tour comments will be processed and forwarded to the reporting officer, (The reverse of this 
form provides a work sheet which may be useful in determining a rating and formulating a comment.) 


SECURITY CLASSIFICATION: 


NAME OF APPRAISING OFFICER 
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POLITICAL APPRAISAL WORK SHEET 


The use of the following check list is optional . It is provided here 
only to guide or assist appraising officers in determining a rating and 
formulating a comment on a political reporting document. 

, CHECK OR INDICATE QUALITY 

OR EFFECTIVENESS AS GUIDE 
FOR FORMULATING COMMENT: 


T I MEL I NESS 

JUDGMENT AND OBJECTIVITY IN 

INTERPRETATION, ANALYSIS 

JUDGMENT SHOWN IN DEVOTING 
TIME TO SUBJ ECT IN VIEW OF 

RELATIVE IMPORTANCE 

COMPLETENESS 

COMPLIANCE WITH INSTRUCTIONS . . . 

CAREFUL CHECKING ON IMPORTANT 

POINTS 

ORDERLY AND COHERENT PRESEN* 

TATION 

CHOICE OF MATERIAL 

apparent AUTHENTICITY OF 

I N FORMAT ION. 

ILLUSTRATIVE MATERIAL OR EN- 
CLOSURES SUMMARIZED IN KEY 

PHRASES IN body OF DOCUMENT 

CONCI SENESS 

EXPRESSION AND CLARITY 

CONSISTENCY OF CONCLUSIONS, AND 
RECOMMENDATIONS WITH FACTUAL 

MATERIAL 

CONTACT WORK .... 

FORESIGHT AND INITIATIVE . . 

USEFULNESS 

CURRENT WORK 

POTENTIAL REFERENCE 
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